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SUBJECT: APHIS SCREWWORM ERADICATION PROJECT IN MEXICO 

REE: STATE 144311 

1. EMBASSY IS AWARE OE PROBLEMS PROGRAM HAS HAD IN START- 
ING UP OPERATION IN A JOINT, COUNTERPART MANNER. MOST 
PROBLEMS HAVE BEEN IDENTIEIED AND ARE BEING ADDRESSED. 
PROGRAM NOW APPEARS TO BE OPERATING MORE EEFICIENTLY, 
ALBEIT IN THE CUMBERSOME FASHION THAT JOINT OPERATIONS 
OFTEN REPRESENT. 

2. SPECIFICALLY, THE TRANSFER OF MEXICAN PERSONNEL AFTER 
THE CHANGE IN FEDERAL ADMINISTRATIONS HAS PRETTY MUCH RUN 
ITS COURSE. ALSO: 

-NEW SECURITY MEASURES HAVE REDUCED THEFT. 

-THE POSSIBILITY OP CONTRACTING OUT AIRCRAPT MAINTENANCE 
IS BEING INVESTIGATED. 

-PROBLEMS WITH TRANSPORTATION, PREE ENTRY PERMITS, WARE- 
HOUSING AND OTHER SUCH BOTTLENECKS ARE BEING RESOLVED. 

3. COMMISSIONERS' MEETING WAS FRANK AND AGREEMENT WAS 
REACHED WITH THE MEXICAN SIDE ON AMERICAN PROPOSALS FOR 
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SOLUTION OF TRANSPORTATION AND MOST OTHER PROBLEMS. GOM 
AGREED THAT COUNTERPART WITH EXPERTISE WOULD MAKE TECH- 
NICAL DECISIONS (I.E. U. S. AIRCRAFT OFFICER HAS TECH- 
NICAL EXPERTISE AND MEXICAN COUNTERPART IS ECONOMIST). 

U. S. ANNOUNCED CHANGE IN PROGRAM DIRECTOR AND REQUESTED 
SIMILAR CHANGE ON MEXICAN SIDE. MEXICO PROMISED A REPLY 
WITHIN EIGHT DAYS TO THIS REQUEST. PROPOSAL FOR NEW 
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EMPLOYEES TO BE ON ROLES OE SARH WAS TABLE UNTIL NEXT 
MEETING WHICH WILL BE IN LATE JULY OR EARLY AUGUST. 

MEXICAN SIDE AGREED THAT U. S. SIDE WOULD NOT GIVE UP 
CONTROL OP MEXICAN NATIONAL EMPLOYEES UNDER WHATEVER 
SYSTEM IS USED. 

4. SCREWWORM INFESTATIONS ARE COSTLY AND RESULT IN LOSSES 
TO CATTLEMEN AND CONSEQUENTLY HIGHER COSTS TO CONSUMERS. 

FOR THESE AND OTHER REASONS EMBASSY SHARES SENSE OF DIS- 
APPOINTMENT WITH RESULTS TO DATE, BUT DOES NOT VIEW THE 
SITUATION AS DETERIORATING. SINCE THE APRIL COMMISSION 
MEETING THE WORK SITUATION FOR THE AMERICAN SIDE OF THE 
COMMISSION HAS SHOWN IMPROVEMENT AND HOPEFULLY WILL IMPROVE 
FURTHER. WASHINGTON REPRESENTATIVES AND AMERICAN COMMIS- 
SION EMPLOYEES EXPRESSED THE VIEW THAT ORIGINAL PROJEC- 
TION FOR AMERICAN PERSONNEL WAS OPTIMISTIC. PROGRAM GOT 
LATE START AND CHANGE IN GOM WAS NOT ALLOWED FOR. U. S. 

SIDE INDICATES AMERICAN PHASE-DOWN WILL BE FEASIBLE AT 
LATER DATE. WASHINGTON REPRESENTATIVES CITED OVER 60 MIL- 
LION DOLLARS INVESTED BY U. S. 

5. WE VIEW JOINT AFTOSA COMMISSION AND MEDFLY EFFORT IN 
DIFFERENT LIGHT. BOTH PROGRAMS ARE AIMED AT OUTBREAKS 
THAT WOULD RESULT IN AN IMMEDIATE CLOSING OF THE FRONTIER 
TO MEXICAN EXPORTS WITH A CONSEQUENT LOSS IN EXPORT EARN- 
INGS. THE SCREWWORM PROGRAM, ON THE OTHER HAND, IS NOT AS 
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EASY TO IDENTIFY WITH, AND THE LOSSES OR POTENTIAL LOSSES 
ARE HARDER TO MEASURE. OUR EXPERIENCE WITH THE GOM IN 
THE AFTOSA (FOOT-AND-MOUTH DISEASE) PROGRAM RESULTING FROM 
THE MEXICAN OUTBREAK IN 1946-47, HAS BEEN THAT THE GOM 
VIEWS THE PROSPECT OF ANOTHER OUTBREAK AS A SERIOUS THREAT 
AND HAS PROVEN WILLING TO COOPERATE IN A JOINT PROGRAM. 

6. THE GOM ALSO APPEARS COMMITTED TO A PROGRAM TO ERADI- 
CATE THE MEDITERRANEAN FRUIT FLY (MEDFLY), AS WITNESSED 
BY THE ALACRITY WITH WHICH CONSTRUCTION OF THE FACILITY 
FOR STERILIZATION OF THE MEDFLY HAS PROGRESSED. MEXICO'S 
DETERMINATION TO STOP THE MEDFLY'S SPREAD FROM GUATEMALA 
HAS STRAINED RELATIONS WITH THE LATTER. 

7. THUS THE PROBLEMS WITH THE SCREWWORM SHOULD NOT BE 
VIEWED AS AN INDICATOR OF WHAT WE WILL FACE WITH THE 
MEDFLY PROGRAM. LUCEY 
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